
Appendix 4 (Addendum) – Update on Business Support
1.0 Business Support Grants

1.1 Government support relating to Business ratepayers falls into two categories 
direct grants and extended retail relief.  This briefing deals with the direct grants 
and the progress made in getting the payments to the businesses. These grants 
are:
 £10k to small business ratepayers with RV (rateable value) under £15k
 £25k to small business ratepayers with RV (rateable value) over £15k up to 

£51k
 Standard state aid rules will apply to these grants, i.e. national chains not 

eligible, €800,000 limit.

Auditable Process

1.2 There was and remains a clear imperative to make these payments as quickly 
as possible. Nevertheless, checks and rules were needed to ensure while 
making payments rapidly safe guards are in place to minimise fraud and error.  
Our revenue team coordinated the work with Capita and worked with audit in 
its development.  Samples have been provided to audit for testing, this testing 
is ongoing.

1.3 It was decided that all grants are paid by BACS and only made once the 
ratepayer has completed an online form that includes a declaration that they 
are entitled the grant.  This data has been gathered by Brent’s service provider 
(Capita) via two online forms on the website.  The following checks take place:

1.4 The data from the online forms is converted every 48 hours to a spreadsheet in 
readiness for validation and processing with the following checks taking place:

 that the correct Grant amount, £10,000 or £25,000 is showing on the 
account.

 name on application matches Business Rates record.
 if a Limited company, check Companies House to ensure the company 

is still active and not in liquidation / administration/receivership or 
dissolved.

 that the information on the document management system (View360) to 
see if any correspondence has been received which might affect their 
entitlement, e.g. notification of vacation 

 the notebook on V360 for any telephone contact which might supply key 
information about liability

 A check is carried out, so the bank account name matches Business 
Rates liability name on the system.

 The correct level of grant is selected either £10k or £25k.
 Successfully prepared refunds will be checked and authorised by Senior 

Officers and Line Managers.

1.5 Update runs are processed Monday and Wednesday evenings to create the 
payments. With records of the number and value recorded. A sample has been 
provided for review by audit.



Payments

1.6 The grants are processed every Monday and Wednesday via the Business 
Rates system.  The payments are processed by BACS on the next working day 
and the payment will land in the ratepayers’ account two working days later, i.e. 
on Thursdays and Mondays.  The first payments were processed on Friday 3 

April with the payments arriving in the ratepayer’s bank accounts on 
Wednesday 8 April.  The current estimated value to be paid out (£65.875m) is 
slightly higher than the amount received in advance of £64.4m.  Therefore, it is 
expected government will reimburse the council once all the payments have 
been made.  The table below shows the current position:

Processed 
date SBG RHL 

<£15k
RHL 
>£15k

Total 
Number 
processed

Value 
£m

Total Paid 1496 169 938 2,603 40.125

Estimated 
Total 2,852 353 1,353 4,558 65.875

Paid into account
63.66% Total by value
57.11% Total by volume

1.7 In addition, 651 cases are subject to validation with the ratepayer that are being 
worked through.  The payment of these would increase the total from 2,603 to 
3,254.

Hard to reach

1.8 This however does mean there is a cohort of around 1,000 businesses that are 
still to provide details so payments can be made.  Our approach started with 
social media and communications to promote the grants and over the next two 
weeks to reach the remaining businesses the following will happen:

 officers targeting businesses directly
 a direct mail campaign
 a targeted text and email campaign
 ongoing use of social media

Differing processes borough to borough

1.9 Each council in London made its own decision on how to process these grants.  
While the government required these to be done quickly there was also a clear 
requirement to make them in a controlled, auditable way and in such a way as 
to allow for reconciliation.  The approach agreed upon in Brent ensures that 
there is a record of the payment on the system for NNDR (Academy) and that 
payments are made direct from the council’s bank account.  This means each 
payment on Academy matches a payment from the council’s bank account.



1.10 Other boroughs have chosen other methods, including the use of cheque 
payments.  It was not thought that cheque payments were sufficiently secure 
nor practical given that many businesses have closed the premises to which 
cheques would be sent.  Nevertheless, it has been the case that some 
boroughs making cheque payments have been able to make more payments 
more quickly by simply issuing a cheque to the named account holder.  As 
above this was not our chosen process and we now have the advantage of not 
having uncashed or wrongly addressed cheques.

2.0 MHCLG Funding

2.1 On 19 March, the government announced £1.6bn of funding for local 
government.  The allocation methodology was split with £210m allocated by the 
2013/14 Settlement Funding Assessment (SFA) and £1,390m allocated using 
the current Relative Needs Formula for Adult Social Care. The councils 
allocation was £9.3m.

2.2 On 18 April, the government announced an additional £1.6bn of funding for 
local authorities. The allocation was announced on the 28th April and is on a per 
capita basis, and in two tier areas the split is 65% to counties and 35% to 
districts. In London, separate arrangements have been made, with the GLA 
receiving 4% and the boroughs and City of London receiving 96%. The councils 
allocation is £9.1m.

2.3 This now bring the total non – ring-fenced funding for the Covid-19 response to 
£18.4m for the Council.

3.0 Changes to finance practices to rapidly support local care providers

3.1 A major part of the council’s response to the Coronavirus pandemic has been 
targeted to support our local care sector. The support provided so far has been 
a mixture of direct financial aid where required, “in kind” care provision and the 
acquisition and distribution of equipment. This support includes:

 Additional annual contract uplifts on top of inflation to Homecare providers, 
bringing total uplift to 5%.

 Daycare paid at commissioned levels despite centres being closed. 
 All residential, nursing and supported living placements paid in advance 

for April, May and June. 
 Payment terms for all Adult Social Care providers changed to immediate 

payment once the invoice has been received. 
 A Pre-payment of three months in advance can be made to providers who 

are facing short-term cash flow problems. 
 The Council have purchasing Personal Protective Equipment on behalf of 

all Adult Social Care providers in Brent. The Council is expecting to spend 
approximately £2m on this equipment by the end of June 2020. 

 The Council is directly finding and paying for Agency staff to be deployed 
to care homes who are unable to fill all shifts due to care home staff self-
isolating and sickness.

3.2 The above interventions required amendments to Core Finance practice. The 
committee should note the report titled “Proposal for Accelerated Payments due 



to COVID-19” that was published on the 20th March as a recordable decision. 
The Chief Executive, under emergency powers, approved the recommendation 
required to make these amendments to financial practices.


